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What is CES?
CES is the world’s largest consumer technology exhibition, 
bringing together global brands, startups, media, and 
policymakers. While originally focused on consumer electronics—
reflected in its name—the show has evolved into a broader 
technology platform spanning AI, software, B2B, industrial 
systems, and services.


In 2026, attendance increased to 148,000, up about 7,000 from 
last year, while the number of exhibitors declined from roughly 
4,500 to 4,100—a change that, despite higher attendance, was 
reflected in a quieter overall energy on the show floor.

148,000+
Total Attendee

4,100+
Exhibitors

-400+7,000  from last year from last year
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Who this report is for This report is written from a designer’s perspective, for designers, 
product leaders, and teams shaping real-world technology. 
Drawing on six years of attending CES, it reflects patterns, tensions, 
and signals observed across multiple cycles of the show.


Rather than serving as a catalog of booths or announcements, the 
report offers an editorial interpretation—created as an ongoing 
practice of learning, discussion, and sense-making around 
emerging technologies.

Sanae Tanaka Wilson
Sr. Product Designer 
Argenta Park

www.argentapark.com/ 
www.linkedin.com/in/sanae-wilson/

About the Author
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*John Robert, co-author of this report for the past 
three years, is taking the year off to attend graduate 
school. Wishing him all the best on this next chapter!

https://www.argentapark.com/
https://www.linkedin.com/in/sanae-wilson/


When 

AI Gained 

a Body
Robots are ready. 

The experience is not.

Executive Summary

CES 2026 marked the emergence of Physical AI as a visible and 
tangible category.


Robots dominated the show floor, becoming the clearest symbol of 
technological progress.


Hardware maturity accelerated, driven by scaled manufacturing in 
China and advances in production-ready technologies.


A gap between technical capability and user experience became 
increasingly evident.


AI in motion—autonomous systems operating in real-world environments
—stood out as the most resolved and practical expression of Physical AI.
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01

The rise of 

physical AI
Robots were everywhere
—but their roles weren’t.
CES 2026 marked the moment Physical AI shifted from a 
strategic narrative to a visible, tangible reality. One year after 
NVIDIA’s CEO Jensen Huang emphasized Physical AI as the next 
frontier at the CES keynote, that vision materialized across the 
show floor. After several years in which CES increasingly leaned 
toward software and services, robots restored a sense of 
physicality—AI with mass, movement, and presence.

*Physical AI: Intelligence embedded in physical systems 
that sense, act, and respond in the real world.
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Robots Everywhere
Humanoid and animal-like robots appeared throughout the show floor, 
sharing familiar bodies, faces, and gestures. Their presence made 
robotics immediately tangible and emotionally engaging, becoming the 
most photographed symbols of CES 2026. 
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Roles Still Undefined
Many robots demonstrated impressive capabilities, such 
as folding laundry (though not perfectly) or playing 
blackjack with attendees. However, their roles remained 
unclear. Are they appliances, assistants, tools, or 
companions? Capability is advancing faster than role 
definition, leaving these products without a clear place in 
homes, workplaces, or the broader economy.
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“Is this a tool, an assistant,

  or just a demo?”



A Quieter CES
Beyond robots, CES felt quieter this year, not because 
innovation slowed, but because the show reflected a 
more restrained and pragmatic phase of development. 
Many brands reduced their public presence and shifted to 
invite-only or media-only formats instead of large-scale 
booths. This change likely reflects both product maturity 
and the current economic climate. Samsung’s shift was 
particularly striking. After hosting one of the largest and 
flashiest booths last year, the company moved to a media-
only presence in 2026.


This quietness extended to the products themselves, with 
familiar concepts returning with minimal updates. Sony 
Honda Mobility’s Afeela concept, for example, remained 
largely consistent with last year’s presentation. As 
products move closer to realization, innovation becomes 
less performative and more incremental. As a result, CES 
felt less dramatic, but more grounded in execution.
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Wow 
vs. 
Why
The UX Gap in Robotics
Boxing robots, jumping vacuum robots, and ping-
pong–playing robots created immediate wow 
moments, showcasing advanced dexterity and 
control. Yet these demonstrations also exposed a gap 
between technical performance and meaningful use.
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The UX Gap
Although robotic performance appears to be 
approaching practical use, the experience 
surrounding these systems remains unresolved. 
Questions of ownership, setup, maintenance, failure, 
and long-term value were rarely addressed. CES 
demos delivered compelling “wow” moments, but 
stopped short of explaining why these products 
should meaningfully integrate into everyday life.

Despite polished demos, several robots experienced failures during the show

—highlighting unresolved questions around reliability and recovery.
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“If users don’t know what 
happens when things go 
wrong, trust never forms.”



Form Factor as Design 
Question
Humanoid bodies feel familiar and emotionally 
engaging, shaped not only by user perception but also 
by the way AI systems learn from human motion. 
However, they are not always the most efficient form 
for many robotic tasks. CES 2026 highlighted this 
open design question: while humanoid form factors 
are intuitive, they may not be the most appropriate 
shapes for real-world use. This gap points to a clear 
opportunity for designers—to move beyond imitation 
and explore robotic bodies optimized for purpose, 
context, and coexistence.
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“The question is no longer 
whether robots can move 
like humans—but whether 
they should.”
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AI in 
Motion

Reference Point of 
Physical + Agentic AI
AI in motion—including autonomous vehicles, robotaxis, and 
agricultural machines—functions within complex, real-world 
environments. By continuously perceiving, reasoning, planning, 
and acting, these systems represent one of the most concrete 
expressions of Agentic AI today.
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Platforms and Autonomy
Autonomous systems, particularly in mobility, emerged as 
one of the clearest expressions of Agentic AI at CES 2026. 
Operating within complex, real-world environments, these 
systems continuously perceive, reason, act, and learn, 
integrating intelligence across time, context, and 
uncertainty. Rather than performing isolated tasks, they 
demonstrate how AI can function as an ongoing, adaptive 
system—making their value feel both complete and 
grounded.


Zoox went a step further by moving beyond exhibition and 
into deployment. In addition to its presence in the West Hall, 
the company offered public rides along the Las Vegas Strip. 
While robo-taxis are no longer entirely new, with commercial 
operations already underway in select cities, what stood out 
here was not novelty but execution: the ride experience was 
smooth in an almost unremarkable way, reinforcing how far 
autonomous mobility has progressed into real-world 
operation.
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Zo ox  a uto no mou s ri de ne ar th e C ES  ve nu e. 
Th e ex per ie nce  w as  co ns ist en tly  s moo th , 
wi th  a  gr ow ing  f le et al rea dy  op er ati ng  
in  L as  Ve ga s. Ev en  du ri ng pe ak CE S d ay s, 
ou r wa it ti me wa s app ro xim at ely  2 0 
mi nu te s—a n ind ic at or of  re al -wo rl d 
de pl oy men t rat he r tha n a l im ite d dem o.

*Agentic AI refers to systems that operate 
continuously over time—perceiving their 
environment, making decisions, acting in 
the world, and learning from outcomes.



Tensor Robocar: A personal Level 4 autonomous vehicle designed for 
private ownership, paired with OpenTau, an open-source AI training 
platform—signaling a shift toward accessible, developer-enabled 
autonomy.

Lucid × Nuro × Uber: A production-intent robotaxi 
collaboration signaling the shift from concept vehicles to 
a competitive autonomous mobility market.

John Deere: Autonomous agricultural and industrial vehicles already 
operating at scale, demonstrating how sensors, computer vision, AI, 
and integrated systems drive efficiency and sustainability in real-
world operations.

Autonomous Systems in Practice
CES 2026 highlighted autonomous systems operating across personal mobility, 
shared transportation, and industrial environments, extending well beyond a 
single showcase.

03: AI in Motion CES Report 2026 Argenta Park 15



When the Car Is No 
Longer the Star
In the automotive section, there were no dramatic 
concept cars. A decade ago, CES often felt closer to 
an auto show, but its focus has since shifted toward 
the core technologies that power mobility: sensors, 
compute, software stacks, and integrated systems. 
Companies like Amazon highlighted collaborative 
platforms for automotive development, while NVIDIA 
introduced new open AI models for autonomous 
driving. Together, these signals point to an industry 
accelerating toward software-defined vehicles, where 
autonomy is driven less by vehicle form and more by 
underlying systems and intelligence.
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“The car is no 
longer the product
—the system is.”
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Health, 
Trust, and 
Credibility
When Technology 
Has to Work
The smart device category, especially health tech, 
reveals where technology maturity becomes 
undeniable. In regulated contexts, reliability, 
accuracy, and trust matter more than novelty.
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FDA-Approved Health 
Systems
The IoT area at Venetian Expo felt noticeably more mature this 
year. Compared to previous CES shows, there were far fewer 
conceptual demos and more practical, market-ready products. 
Many exhibits, especially in healthcare, highlighted devices that 
are already FDA-cleared, used in hospitals, or undergoing real-
world trials. Design quality was also more polished, reflecting 
products intended for everyday use rather than speculative 
concepts. Several companies focused on how they are 
expanding adoption or scaling their solutions. 


Fully deployed solutions such as the FDA-approved Omnipod 
insulin patch illustrated what it means for technology to already 
be embedded in people’s daily lives. Systems like Xandar Kardian 
extended this idea further, showing how health monitoring is 
becoming ambient infrastructure. Its FDA-cleared, contactless 
radar technology tracks vital signs such as heart rate and 
respiration without requiring wearables, reframing monitoring as 
a passive layer rather than a user-driven task. Together, these 
examples suggest that progress in health technology is no 
longer defined by bold concepts, but by credibility, continuity, 
and integration.
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Materials and 
Readiness
This year, the IoT area offered few overt “wow” 
moments, but it showed clear signs of steady 
progress. One notable example was the biodegradable 
paper battery from Flint, which stood out last year as a 
laboratory-level concept. In 2026, the material had 
become thinner, more refined, and production-ready, 
marking a clear transition beyond the prototype stage.


While “sustainability” was no longer a dominant 
buzzword on the show floor, progress in this area felt 
more embedded and matter-of-fact. Rather than 
being framed as a headline trend, sustainable thinking 
appeared increasingly integrated into material 
choices, manufacturing processes, and product 
evolution, advancing quietly without the need for bold 
claims.
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Flint paper battery (CES 2025). 
Last year’s prototype was 
enclosed and not accessible to 
attendees. Compared to the 2026 
version, it was larger and 
noticeably less flexible.



Age-Tech as Proof of 
Maturity
The rise of age-tech (technology designed for older 
adults) and longevity-focused products at CES 2026 
marked a shift in who technology is being designed for, 
and what is required for adoption. Fall detection 
systems, hearing aids, and monitoring tools made clear 
that in this context, trust, simplicity, and reliability 
outweigh novelty. The presence of senior attendees 
on the show floor reinforced this shift: these 
technologies are no longer speculative, but 
increasingly intended for real users, in real daily life.

Withings Body Scan 2

A science-backed longevity station highlighting 
the growing emphasis on validated data, 
integration, and long-term health monitoring.
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“This is not technology for early adopters

—it’s technology for everyday life.”



Shift of 
CES
A Place for global 
gathering
Beyond the exhibits themselves, CES continues to play a critical 
role as a global gathering point. Increasingly, its value lies not only 
in what is shown on the show floor, but in the people it brings 
together: designers, engineers, clients, and partners from around 
the world. Conversations across industries, regions, and 
disciplines provide context that no single booth or demo can offer. 
For designers, CES is as much about building shared 
understanding and perspective as it is about observing 
technology trends.

Keyshot Designer’s Night



CES 2026 marked a shift toward more grounded, 
system-level innovation. 


Thank you, and please reach out with any questions!

As technology becomes physical and autonomous, 
thoughtful experience design will shape what 
comes next.


www.argentapark.com/ 
www.linkedin.com/in/sanae-wilson/
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